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+ Blue Hat (think of the sky, cool): CONTROL of THINKING PROCESS; focus on thinking about thinking, overview; being cool and in control of the overall process and use of @D FETTEIETE -
De Bono's hats are indicative of both emotional states as well as frames of mind (i.e., perspective from which an issue is viewed). He noted: "Emotions are an essential part of our. deas « Consultants * Business Schools

recognizes the need for all ats in order for the team to consider all aspects of whatever issues they are facing. ‘Agenda, Pracess, Organizer

thinking avilty and not just something extra that mucks up our thinking” (1985, p27). One thinking Stle (or hat) is not inherenty “better”than another. A full balanced team @) Ol L oL o
Overview, Decision

VHEN TO USE THE SIX THINKING HATS. APPLICATIONS
' Management Smart Card

« Individual use: Consciously using one hat or another for every thinking momentis overkill. 5TH is for occasional usage when a person may wantto sort out one's thoughts by puting on a particular hat To hande a more diffcult or
‘complex issue, a formal structured sequence would be laid out beforehand. 12manage in
« Group use: De Bono calls the act of deliverately having everyone wear the same hat tthe same time Parallel Thinking. Topics are explored together factually and smotionally. tis a vastimprovement over raditional adversarial thinking

‘where people take Sides and argue back and forth hoping that some useful outcome will emerge.
« Note that 6TH is not a labeling exercise. Example: "He is in Accounting and is a Black Hat thinker ” or “Those Warketing quys only think with the Yellow Hat on.” The hats are categories of thinking behavior and not of people themselves.
« Goodthinkers are comfortable wearing all six hats and leam to easily switch them. Parallel Thinking calls for everyone to contrioute under each hat

« Hotels « Trains
« irplanes « Remote Areas

MAIN BENEFITS OF SIX THINKING HATS. ADVANTAGES.

Allows one to say things without risk. Very strong in preventing the Spiral of Silence.
Create awareness thatthere are muttiple perspectives on the issue at hand

Provides a convenient mechanism for ‘switching gears', thinking in deliberate diferent ways

Setrules for the game of thinking

Temporarily focus thinking on one aspect

Helps individuals expand their thinking capacity by adopting a perspective thatis not necessarily their own

Leads to more creative thinking through unhampered dialogus that builds on each other's contributions

Improves communication, since egos are not threatened and people are never personally attacked

Improves decision making, because attention s given to all aspects of a problem/opporiuniy (pros, cons, gains, isks, etc)
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TYPICAL STEPS IN A SIX THINKING HATS WORKSHOP. PROCESS
The Hats may be used in many different sequences depending on the nature of the issue. But here is a typical agends for a situation where a problem has just surfaced and a fixis needed within the next half hour. The team leader wil
facilitate by wearing the Blue Hat and lead the team of § workers through the thinking process.

Blus Hat (2 mins): State purpose of the meeting and expected outcome. Show hat sequence and time limits to be used.
Wihite Hat (10 mins): Presentthe facts of the problem

‘Green Hat (3 mins): Generate ideas on possible solutions.

Red Hat (10 secs): Using intuition, vote with hands on the most practical solution from the list.

=0 =1 (3 mins): Igentiy the benefits of the solution picked.

Black Hat (3 mins) List the drawoacks andrisks.

Red Hat (10 secs): Get everybody's “Go/ No Go” gutfesling

‘Green Hat (3 mins) Igentify means to overcome concens raised under the Black Hat.

Blue Hat (5 mins): Summarize and create an action plan. Adjourn the meeting.
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 Taking Advantage of Conflcts in Group Decision Making
In pastresearch it was often argued that group decision making (GDM).




The sequence of De Bono hats
Έξι σκεπτόμενα καπέλα ενάντια στην  παιδική εργασία
6 Thinking hats against Child Labour
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*** I am a poor girl and I have to work every day. I work with other kids in a factory of matches. I want to have more free time to play and to go to school.                                                   Pantmini, India
The social protection is a human right and makes sound economic and social sense. Social protection enables access to education, health care and nutrition and plays a critical role in the fight against child labour. 
H κοινωνική προστασία είναι ένα ανθρώπινο δικαίωμα με οικονομικό και κοινωνικό νόημα. Η κοινωνική προστασία που επιτρέπει την πρόσβαση στην εκπαίδευση, την υγειονομική περίθαλψη και την διατροφή, διαδραματίζει έναν κρίσιμο ρόλο στον αγώνα κατά της παιδικής εργασίας. 

Task 1 :

Hello same-color hats! Let’s have action to introduce, improve and extend the social protection against Child Labor, by using the 6 Thinking hats. According to the meaning of your hat, give us your thoughts (a mind map with your key words) about Pantmini.  After that you need to change group. Your new group will have the same spot with you. Good luck!!!!
Είναι ώρα να δράσουμε, να εισηγηθούμε, να βελτιώσουμε και να επεκτείνουμε την κοινωνική μέριμνα ενάντια στην παιδική εργασία, χρησιμοποιώντας τα 6 σκεπτόμενα καπέλα του De Bono. Σύμφωνα με την σημασία του καπέλου σας, δώστε μας τις σκέψεις σας (εννοιολογικός χάρτης με λέξεις κλειδιά) για την περίπτωση της Παντμίνι. Στη συνέχεια αλλάξτε ομάδα. Θα πάτε στην ομάδα που έχει το ίδιο χρώμα κουκίδας με σας. Καλή συνέχεια!!!
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*** I am a poor girl and I have to work every day. I work with other kids in a factory of matches. I want to have more free time to play and to go to school.                                                   Pantmini, India
Task 2
Hello multicolor hat team!!!! Please have in mind that you are what the color of your hat means. It’s time to make a small song with the existed key words against Child Labour (use as many keywords as you wish). Then write your lyrics and decorate them with a team painting. When you are ready you will sing the song all together. Success!!!
H ομάδα σας αποτελείται από καπέλα όλων των χρωμάτων. Θα πρέπει να λειτουργήσετε σύμφωνα με τη σημασία του καπέλου σας. Συνθέστε ένα μικρό τραγούδι ενάντια στην παιδική εργασία, αξιοποιώντας τις υπάρχουσες λέξεις- κλειδιά (χρησιμοποιήστε όσες λέξεις-κλειδιά όπως εσείς επιθυμείτε). Γράψτε τους στίχους σε χαρτί Α3 και διακοσμήστε το με τις ζωγραφιές σας. Περιμένουμε με ανυπομονησία να απολαύσουμε τα δημιουργήματά σας. Καλή επιτυχία!!!
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